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SVA workshops are for non-profit leaders and managers. They're short, sharp and
focused to make sure your time out of the office makes your time in the office easier
and more effective.

Get tools and know-how that boost organisational outcomes
Apply your learning in real-time
Benefit from experienced facilitators and non-profit peer working

Planning and Evaluation Workshop — NEW

A 2 day intensive workshop which will overhaul the way you look at your organisation and
the techniques you have for making decisions. You'll unpack your program logic, review
organisational capacity, and look at how to make strategy planning and evaluation really
deliver benefits.

Cost: $700

Organisation Building & Growth Workshop — NEW

This is a 1 day workshop for those who want to grow their organisations. Focus on your
organisation’s challenges with regard to growth, assess the best way to go about building
what you do, and look at the relationships and processes you'll need to achieve growth.
Cost: $350

Financial Management Workshop

A 1 day workshop that gives you the resources you need to understand and prudently
manage the financial operations of your organisation. Perfect for leaders who don’t have a
background in accounting.

Cost: $350

Funding Strategy

This high energy 1 day workshop will deliver a boost to your fund-raising confidence, skills
and strategy. Packed with personal stories, case studies and tools the workshop will make
sure that you’re approach to raising money is competitive and effective.

Cost: $350

Board Development - NEW

Are you a non-profit leader, or a current or potential board member? This afternoon
workshop turns the spotlight on what's required to make your non-profit board deliver. You'll
look at best practice, performance expectations and what it takes to make non-profit leaders
and board members work effectively together.

Cost: $200
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Where and When
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Planning & Orggn!satlon Financial Funding Board
: Building &
Evaluation Management Strategy Development
(9 am-5 pm) Cromn (9 am-5pm) | (9 am-5pm)
(9 am-5 pm)
Brisbane |4 &5 Aug 6 Aug 7 Aug 8 Aug 6 Aug (5-7 pm)
26 & 27 May 28 May 29 May 30 May 28 May (5-7 pm)
Melbourne
8 &9 Sep 10 Sep 11 Sep 12 Sep 10 Sep (5-7 pm)
Sydney 12 & 13 May 14 May 15 May 16 May 13 May (4-6 pm)
28 & 29 July 30 July 31 Jul 1 Aug 30 Jul (4 — 6pm)
15 & 16 Sep 17 Sep 18 Sep 19 Sep 17 Sep (4-6 pm)
Perth Contact SVA to register your interest

Who should come?
SVA workshops are designed for leaders and managers of non-profit organisations of any

size or focus area. This includes program and project managers as well as those managing
fundraising, finance, operations and marketing and communications functions.

‘The workshops were fantastic. | loved all the tools. | can’t wait to get back into the office and
set these up so that they enhance all our systems and processes.’
Nikki Stevens, Caloundra Youth Focus

‘“This workshop reinforced for me the importance of common language and the need for
regular, coherent planning. I'm planning to use the performance assessment and planning
tool | learnt immediately. It was so good to step away from the organisation and get head
space to think and reflect.’

How to Register
Complete the Registration form and return it to SVA at least 1 week prior to the workshop.
Places are strictly limited, so register today to guarantee your place.

Kim Vanden-Hengel, CNEC Partners International

For more information on SVA Workshops, including the full 2008 workshop schedule, registration form,
course abstracts and workshop facilitator bios, visit www.socialventures.com.au/content/Workshops
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